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CHALLENGES:
• Explosive business growth required rapid 

manufacturing scaling 

• Need for value-added, end-to-end services  
to elevate customer experience  

• Extended international support to keep pace  
with expanding global footprint

SOLUTION: 
• Jabil partnership was expanded to transition  

large-scale manufacturing in Guadalajara and 
direct fulfillment in Texas

• Gigamon embraced Jabil’s Advanced 
Mechanical Solutions (JAMS) to leverage 
mechanical component vertical integration 
capabilities

• Jabil’s international experience enabled Gigamon 
to respond faster to international customer 
requirements 

Close alignment with manufacturing, testing, 
design engineering and supply chain enable 
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class capabilities and customer 
commitment. I knew Jabil was the 
right partner to take us into the 
future.” 

Perfecting the Manufacturing 
Process  
For Gigamon, Jabil’s focus 
on stability and continuous 
improvement were key to devising 
a broader strategy for scaling 
Gigamon’s manufacturing 
operation. The company first relied 
on Jabil to assist with circuit board 
assembly and test capabilities, 
before adding box build and direct 
fulfillment requirements. Initially 
supported at Jabil’s San Jose, Calif. 
facility, Gigamon opted to move to 
Jabil’s larger manufacturing plant in 
Guadalajara, Mexico. At that time, 
the team also decided to leverage 
Jabil’s direct fulfillment capabilities 
out of Laredo, Tex., to drive 
additional operational efficiencies 
while saving time and costs.  

In transitioning from San Jose 
to Guadalajara, Gigamon 
experienced serious challenges, 
which Jabil worked diligently to 
resolve. “I was very impressed with 
the proactive, strong commitment 
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product orders, so we’re always 
building what we should be—not 
more or less.”
Gigamon regularly taps into other 
Jabil value-added solutions to 
optimize the lifecycle of current 
products while providing useful 
feedback on next-generation 
product builds. During the 


